ATA REGULAR BOARD MEETING
AGENDA
AUGUST 17, 2016
I.

Opening Prayer

II.

Pledge of Allegiance

III.

Roll Call

IV.

Approval of May 19, 2016 Annual Board of Directors
Meeting Minutes

V.

Treasurer’s Report

VI.

Committee Reports
1.
2.
3.
4.
5.
6.

Executive Committee
Personnel Committee
Budget Committee
Policy Committee
Joint Executive Committee
Facilities and Equipment Committee-August 3, 2016

VII.

Old Business

VIII.

New Business

1. Adoption of Resolution #8 – 2016: Resolution Adopting
Application And Agreements for Multimodal Transportation
Fund Grant
IX.

Chief Executive Officer’s Report

X.

Adjournment

ATA REGULAR BOARD OF DIRECTORS MEETING MINUTES
August 17, 2016
A Regular Board of Directors meeting was conducted on August 17, 2016 at the
Authority’s Regional Transit Facility, 44 Transportation Center, Johnsonburg,
Pennsylvania.
The following members were present:
Harry Whiteman, Treasurer
Dave Wolfe, Secretary
Kenneth Wingo
Richard Stover
William Setree
Richard Castonguay
The following were in attendance:
Thomas Wagner, ATA Solicitor
James A. Meyer, Meyer, Wagner, Brown & Kraus Law Office
Deborah Pontzer, Congressman Glen Thompson’s Office
Dan Freeburg, Elk County Commissioner
Matt Quesenberry, Elk County Commissioner
Michael Imbrogno, ATA Chief Executive Officer
Coletta Corioso, ATA Chief Financial Officer
Dessa Chittester, ATA Chief Operating Officer
Debbie Addeo, ATA Administrative Secretary
With the absence of Chairman and Vice Chairman to reside over the Board
meeting, Dave Wolfe as Secretary called the meeting to order at 10:27 a.m. The
meeting was opened with the Pledge of Allegiance, followed by a prayer led by
Jake Meyer.
Dave Wolfe then took nominations from the Board for a member to preside over
the meeting. Harry Whiteman nominated Ken Wingo. Richard Stover seconded
the motion with all Board members in favor.
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Debbie Addeo read roll call. Rhett Kennedy, (McKean County), John Todd,
(McKean County) Michael Galluzzi (Cameron County), and Anthony Viglione,
(Clearfield County) were not present at the meeting. Notification of their absence
was given prior to the meeting.
The next item on the agenda was the acceptance of the May 19, 2016 Annual
Board of Directors meeting minutes. Kenneth Wingo asked the Board members
if there were any additions or corrections to the meeting minutes as presented.
With no additions or corrections offered by the members, a motion to accept the May
19, 2016 Annual Board meeting minutes was made by Richard Stover.
Harry Whiteman seconded the motion, with all Board members in favor. (a copy of the
meeting minutes was included in the board packet)
Treasurer’s Report
The next item on the agenda was the Treasurer’s report. Harry Whiteman
Treasurer, gave the Treasurer’s Report. As of August 8, 2016, ATA had the
following balances:
General Fund
Act 26 Account
Act 3 Account
MATP Account
Unrestricted Cash Account
Cash:

$
$
$
$
$
$

4,448,457
32,929
371,802
886,737
559,131
6,299,056

Accounts Payable:

$

154

Accounts Receivable (Total):
Current:
30-60 days
60-90 days:
90-120 days:
>120 days:

$
$
$
$
$
$

198,287
109,483
218
39,285
33,545
15,756

Harry reported at the next Board meeting a Statement of Net Position will be
included.
A motion to approve the Treasurer’s Report as presented was made by Richard
Castonguay. Dave Wolfe seconded the motion, with all Board members in favor.
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The Committee reports were the next item on the agenda.
Facilities & Equipment Committee Meeting Report
A Facilities and Equipment Committee meeting was conducted on August 3,
2016. (a copy of the meeting minutes was included in the board packet.). Harry
Whiteman, Chairman of the committee along with Coletta Corioso gave a brief
overview of the meeting.
DCED Multimodal Transportation Fund Application
ATA filed for two grants for a multimodal transportation center to be located in
Bradford. A TIGER grant application and a DCED application. ATA was not
selected to receive funds from the TIGER application and are still waiting a
response from the Department of Community and Economic Development
a. A resolution recommending the adoption for a multimodal transportation
grant was presented to the committee.
US 219 Bridge Project
The US 219 bridge project will benefit both entities as the State wishes to take
ownership of a piece of our property and they will improve the approach to our
driveway.
PennDOT Meeting
ATA staff met with PennDOT to review a number of issues with regard to capital
projects, operating application, technology project and the DuBois project.
a. Coletta indicated that in our capital application she requested $11 million
dollars for projects. It was stated that SGR projects such as facility
improvements in Johnsonburg and Braford, and SEFAC lift equipment
would most likely be funded, and any expansion projects would not likely
be funded.
b. With regards to technology Toby Fauver indicated to the staff that biweekly meetings should take place between ATA and PennDOT, and he
also indicated support for changes to the Ecolane software that would
benefit ATA’s operating environment.
c. As for the DuBois project it was stated that PennDot probably would not
be funding it for three years. It was also decided that there was not
adequate space to install a CNG station and compressor; however Jerry
Bankovich and Kristen Vida will try to get a layout that is acceptable.
PennDOT asked ATA staff if we even wanted a CNG station. Staff
thought this was mandatory and not an option. No further decisions have
been made on this project. Michael reported that as of yesterday,
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Schwann Corp. an adjoining landowner indicated that they will entertain
selling some of their property.
The Sprinter Replacements/Buy America issue was also discussed at the
meeting. ATA has thirty-one (31) 2008-2009 vehicles that need replaced, but we
were informed by PennDOT that we cannot buy this type of vehicle because it
does not meet Buy America. Coletta reported that it would not be cost effective
to repair these vehicles, so we are proceeding with an application for nine (9)
vehicles which would get us through some of the urgent need that we have.
Dessa reported that we she received information that a Sprinter plant located in
North Carolina will be opening in 2017, and if this vehicle comes off the line in the
U.S. and has the right percentage of components made in the U.S, this vehicle
will meet Buy America.
PPTA has hired Jill Nagy, SAFTI attorney to represent public transit with regards
to the CNG project.
ATA was granted permission to enclose five of the ten parking spaces that were
allotted to ATA in its lease agreement at the St. Marys terminal. The job was
completed and the city manager reported this at their council meeting. There
was a misunderstanding about the project and the arrangements that had been
made previously. A work session will entail.
With no further discussion, a motion to approve the August 3, 2016 Facilities &
Equipment Committee meeting minutes was made by Dick Castonguay. Dave
Wolfe seconded the motion, with all Board members in favor.
Old Business
There was nothing to report under Old Business.
New Business
Ken Wingo stated that there is one resolution that needs to be presented and
adopted by the Board. (a copy of the resolution was included in the board
packet).
Ken Wingo then asked Michael for an update with the Bradford project. Michael
reported that there is a lot of support for this project but the biggest hang-up is
the 30% local match which amounts to 3 million dollars. A conference call with
the state will take place to discuss this project in detail.
Resolution #8-2016 – Resolution Adopting Application and Agreements for
Multimodal Transportation Fund Grant
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Be it RESOLVED, that the Area Transportation Authority of North Central
Pennsylvania, of Elk County, hereby requests a Multimodal Transportation Fund
grant of $10,605,000 from the Commonwealth Financing Authority to be used for
a multi-modal transit center in the City of Bradford, PA.
Be it FURTHER RESOLVED, that the Applicant does hereby designate
Michael E. Imbrogno, Chief Executive Officer and/or Coletta J. Corioso, Chief
Financial Officer to execute all documents and agreements between the Area
Transportation Authority of North Central Pennsylvania and the Commonwealth
Financing Authority to facilitate and assist in obtaining the requested grant.
With no further discussion, a motion to adopt Resolution #8-2016 was made by
Harry Whiteman. Bill Setree seconded the motion, with all Board members in
favor.
A short break was taken at 11:37 a.m. and resumed at 11:50 a.m.
At this time, Deborah Pontzer from Congressman Thompson’s office wished to
thank Mary Koch, Division Manager, Jefferson/Clearfield/Clarion Counties on an
excellent job she did representing ATA at a LRTP meeting that she had attended
in July.
The last item on the agenda was Chief Executive Officer’s Report. Copies of the
CEO’s report, along with staff director’s reports were given to the Board
members for their information and review as part of the Board packet. Michael
then gave a brief update and highlighted various projects/items that he and the
staff have recently completed and/or are still working on.


Tiger grant money was almost all absent from the entire east coast.



When purchasing vehicles we are aiming to buy vehicles that are
equipped with cameras.



A PennDot Compliance Review will take place on August 25th.



PennDot is removing programs from the TIP for the first time.



The Operating Budget has been approved as of last week. Coletta
received a request to execute the contract.



Coletta discussed the significant financial administrative changes to the
MATP program. Coletta sits on a sub-committee for MATP transportation
and she will be travelling to Harrisburg tomorrow to attend a meeting.
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An RFP would be released soon to procure a Fixed Route Statewide
Software program.



Dr. John O’Donnell along with students from Clarion University developed
software for students to install on their mobile devices to track vehicle
location.



Michael thanked Dan Freeburg, Elk County Commissioner for his help
with the Powers Run Bridge Replacement Project.



It was suggested to meet with the Potter County Commissioners regarding
a piece of property located in Coudersport.



A Local Advisory Committee meeting will take place at ATA on August
18th.



Michael stated that he will be working on the Strategic Plan before it runs
out. The Board will participate in this.



Reviews of the Statistical Report, Statements of Operations Revenue and
Expenses, and the Open Capital Projects Report for the end of the fiscal
year were given.

Ken Wingo asked if there were any questions or comments from those in
attendance. Board Members, legal counsel, and commissioners commended
ATA staff for their diligence.
Board Staff Workshop at the Red Fern on Friday October 7, 2016.
Next Board Meeting will take place on Wednesday, November 16, 2016 at 10:30
a.m.
At 12:52 p.m., with no further business a motion to adjourn the meeting was
made Harry Whiteman. Dave Wolfe seconded the motion, with all Board
members in favor.
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