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ATA ANNUAL BOARD MEETING AGENDA
May 20, 2015
I.
II.

Opening Prayer
Pledge of Allegiance

III.

Roll Call

IV.

Approval of February 18, 2015 Regular Board of Directors Meeting
Minutes

V.

Treasurer’s Report

VI.

Committee Reports
1.
2.
3.
4.
5.
6.

Executive Committee
Personnel Committee
Budget Committee-April 8, 2015, April 27, 2015, May 4, 2015
Policy Committee-April 29, 2015
Joint Executive Committee
Facilities and Equipment Committee-April 8, 2015

VII.

Old Business

VIII.

New Business
1. Adoption of Resolution #1 – 2015: Resolution Certifying Local Match
for State Operating Financial Assistance for FY 2015-2016
2. Adoption of Resolution #2 – 2015: Resolution Adopting the FY 20152016 Budget as Recommended by the Budget Committee

II	
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3. Adoption of Resolution #3 – 2015: Resolution to Provide
Transportation Services to Monroe Township, Clarion County for FY
2015-2016
4. Adoption of Resolution #4 -2015: Resolution Authorizing the
Retention of Depository Institution for FY 2015-2016
5. Adoption of Resolution #5 – 2015: Local Match for Capital
Application FY 2014-2015
6. Adoption of Resolution #6- 2015: Resolution Authorizing Filing a
Capital Grant Application for FY 2015-2016
7. Adoption of Revised Policy 309 – Service, Goals, Monitoring and
Evaluation
8. Election of Officers
IX.
X.

Chief Executive Officer’s Report
Adjournment

III	
  

ATA ANNUAL BOARD OF DIRECTORS MEETING MINUTES
May 20, 2015
The Area Transportation Authority Board of Directors Annual meeting was called to order at
10:38 a.m. on May 20, 2015 at the Authority’s Regional Transit Facility, 44 Transportation
Center, Johnsonburg, Pennsylvania.
The following members were present:
PRESENT:
Ken Wingo, Chairman
Anthony Viglione, Vice Chairman
Rhett Kennedy, Treasurer
David Wolfe, Secretary
Richard Stover
John Todd
Harry Whiteman
Joan Robinson McMillen
William Setree
The following guests were in attendance:
Jake Meyer
Thomas Wagner
Michael Imbrogno
Coletta Corioso
Dessa Chittester
Debbie Addeo
Katie Weidenboerner

Meyer and Wagner Law Office
Meyer and Wagner Law Office
ATA Chief Executive Officer
ATA Chief Financial Officer
ATA Chief Operating Officer
ATA Administrative Secretary
Courier Express

Chairman Wingo called the meeting to order. He then asked Jake Meyer to open the meeting
with a prayer, which was followed by the Pledge of Allegiance.
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Debbie Addeo then read roll call. Kristen Vida (Clearfield County) and Mike Galuzzi (Cameron
County) were not present at the meeting. Notification of their absence was given prior to the
meeting.
The next item on the agenda was the acceptance of the February 18, 2015 Regular Board of Directors
meeting minutes. Chairman Wingo asked the Board members if there were any additions or
corrections to the meeting minutes as presented.
With no further discussion, a motion was made by Anthony Viglione to accept the meeting
minutes from the February 18, 2015 Regular Board of Directors meeting. Harry Whiteman
seconded the motion, with all Board members in favor.
The next item on the agenda was the Treasurer’s report. Rhett Kennedy, Treasurer, gave the
Treasurer’s Report. As of May 13, 2015, ATA had the following balances:
General Fund
Act 26 Account
Act 3 Account
MATP Account
Unrestricted Cash Account
Total

$2,687,378
$42,761
$370,346
$365,910
$531,981
$3,998,376

Accounts Payable:
Accounts Receivables (Total):
Current:
0-30 days:
31 – 60 days:
61 – 90 days:
> 90 days:

$7,287
$228,210
$15,038
107,964
101,221
1,498
2,489

Rhett Kennedy then gave an overview of the Statement of Net Position –Internal Comparative.
With no further discussion, a motion was made by Harry Whiteman to approve the Treasurer’s
report as presented. Dave Wolfe seconded the motion, with all Board members in favor.
The next item on the agenda was the Committee meetings. The Executive Committee, Personnel
Committee and Joint Executive Committees did not meet since the last Board Meeting.
Budget Committee Report
The Budget Committee conducted a meeting on April 8, 2015 (copy of the meeting minutes were
included in the Board packet).
A review of the FY 2015 first quarter and projected expenditures was made by the Budget
Committee.
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Another Budget Committee meeting was conducted on April 27, 2015 (copy of the meeting
minutes were included in the Board packet).
Coletta gave a presentation to the Budget Committee members that included the projected
expenditures for FY 2015, as well as a review of the projected draft budget for FY 2016. Budget
assumptions that attributed to the FY 2016 budget were also reviewed.
Another Budget Committee meeting was conducted on May 4, 2015. Tony Viglione went over
several issues resulting in the reduction of $144,997 to the budget.
Joan Robinson McMillen questioned why the line item for travel and meeting expenses had
doubled. Michael explained that several new staff members are coming on who will need
additional training, as well as the mechanics.
Dave Wolfe commented on the significant Workmen’s Compensation dividend and stated that
ATA’s workforce is on the job.
Ken Wingo made a motion as a Committee member to approve the meeting minutes for the April
8, 2015 Budget Committee Meeting, the April 27, 2015 Budget Committee Meeting and the May
4, 2015 Budget Committee Meeting. John Todd seconded the motion.
A correction was made by Coletta regarding the April 27th meeting minutes. She stated that Item
2 should read December 2015 instead of December 2016.
Ken Wingo stated that the correction be made as duly noted. With no further discussions or
corrections, all Board members were in favor.
A motion was made by Tony Viglione to accept the 2016 Budget as presented. Rhett Kennedy
seconded the motion, with all Board members in favor.
Because the numbers were slightly changed from the previous Budget meeting, Tom Wagner
inquired for clarification purposes if the May 4th Budget meeting was the one that was to be
voted on today.
Policy Committee Report
A Policy Committee Meeting was conducted on April 29, 2015 (copy of the meeting minutes
were included in the board packet).
With no further discussion, a motion was made by Dick Stover to accept the April 29, 2015
Policy Committee minutes as presented. David Wolfe seconded the motion, with all Board
members in favor.
Facilities and Equipment Meeting Report
A Facilities and Equipment Committee was conducted on April 8, 2015 (copy of the meeting
minutes were included in the board packet.)
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Harry Whiteman then gave a brief update on the meeting. Michael reported that on June 9, 2015
he and Coletta will be traveling to Harrisburg to meet with PennDOT regarding issues and
concerns with ATA’s capital and operating applications.
With no further discussion, a motion to accept the minutes was made by Tony Viglione and
seconded by Rhett Kennedy, with all Board members in favor.
A public meeting to review the FY 2016 budget was also scheduled on May 6, 2015. Michael
reported that no one from the general public attended the meeting.
The next item on the agenda was New Business. Ken stated there are six resolutions that need to
be presented and adopted by the Board. Copies of the resolutions are included under New
Business in the Board packet. The resolutions to be adopted are:
Resolution #1– 2015 - Resolution Certifying the Local Match for State Operating Financial
Assistance for FY 2015-2016
The Area Transportation Authority of North Central Pennsylvania Board of
Directors resolves and certifies that the operating financial assistance of $4,438,854
provided pursuant to 74 Pa.C.S. §1513 is needed in Fiscal Year 2015-2016 or in a
subsequent fiscal year to help pay for projected operating expenses, including asset
maintenance costs; and that these funds will be used for this purpose only, because
these funds are ineligible to be used for asset or capital improvements projects; and that any
funds not used this Fiscal Year will be retained and used only for operating assistance in a
subsequent fiscal year(s).
Further, the Area Transportation Authority of North Central Pennsylvania Board
of Directors resolves and certifies that the required local matching funds of $274,723
will be secured from local contributors no later than the end of Fiscal Year 2015-2016 to
match the requested Section 1513 funds.
With no further discussion, a motion to approve Resolution #1-2015 was made by Tony
Vilgione. John Todd seconded the motion, with all Board members in favor.
Resolution #2-2015 - Resolution Adopting the FY 2015-2016 Budget
WHEREAS, a Budget Committee meeting was conducted on April 27, 2015 and
May 4, 2015 for the purpose of reviewing the Fiscal Year 2015-2016 annual budget as
proposed by the Chief Financial Officer of the ATA, and
WHEREAS, the Budget Committee has completed its review, discussed and made
recommended adjustments to the budget presented and is recommending the adoption of
the annual budget.
NOW THEREFORE, BE IT RESOLVED that the Area Transportation Authority
of North Central Pennsylvania Board of Directors hereby adopts the Fiscal Year 2015-
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2015 operating budget in the amount of nine million five hundred twenty seven thousand
one hundred forty one ($9,527,141)dollars.
With no further discussion, a motion to approve Resolution #2-2015 was made by Tony
Viglione. Rhett Kennedy seconded the motion, with all Board members in favor.
Resolution #3-2015: Resolution to Provide Transportation Services to Monroe Township,
Clarion County for FY 2015-2016
WHEREAS, Monroe Township, Clarion County is the recipient of federal, state,
and local funds to operate a fixed route service and wishes to engage the Area
Transportation Authority of North Central Pennsylvania to operate a fixed route service
in and around the community of Clarion, Pennsylvania, through an intergovernmental
agreement,
NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Area
Transportation Authority of North Central Pennsylvania approves an extension of the
intergovernmental agreement to continue providing fixed route service to Monroe
Township for the period from July 1, 2015 through June 30, 2016.
With no further discussion, a motion to approve Resolution #3-2015 was made by John Todd.
Tony Viglione seconded the motion, with all Board members in favor.
Resolution #4-2015: Resolution Authorizing the Retention of Depository Institution for FY
2015-2016
BE IT RESOLVED, that Northwest Savings Bank be retained as the depository
institution for the Area Transportation Authority of North Central Pennsylvania for Fiscal
Year 2015-2016.
With no further discussion, a motion to approve Resolution #4-2015 was made by John Todd.
Tony Viglione seconded the motion, with all Board members in favor.
Resolution #5-2015: Resolution Authorizing Filing of the FY 2014-2015 Consolidated
Capital Grant Application and Certify Local Match Assurances
The Area Transportation Authority of North Central Pennsylvania Board of
Directors resolve and certify that the requested state amount of $0.00 of Section 1517
funds; and/or state amount of $141,292 of Section 1514 state discretionary trust funds;
and/or, $757,815 of state Section 1514 Bond funds are requested for Fiscal Year 20142015 to help pay for projected capital costs, excluding asset maintenance, and that these
funds will only be used for this purpose since these funds are ineligible to be used for
operating costs. Any of these funds not used this Fiscal Year will be used only for capital
assistance in a subsequent year.
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Further the Area Transportation Authority of North Central Pennsylvania Board
of Directors resolve and certify that in Fiscal Year 2014 that local, or if applicable
private, cash matching funds of no less than $4,708 will be provided to match the
requested amount of state Section 1514 discretionary trust funds; and/or, that local, or if
applicable private, cash matching funds of no less than $25,255 will be provided to match
the requested amount of state Section 1514 bond funds. No local matching funds are
required for the requested state Section 1517 funds.
With no further discussion, a motion to approve Resolution #5-2015 was made by Joan
Robinson McMillen. John Todd seconded the motion, with all Board members in favor.
Resolution #6-2015: Resolution Authorizing Filing a Capital Grant Application for FY
2015-2016
WHEREAS, the Authority staff presented and discussed multiple capital projects to be
requested for funding in the 2015-2016 capital grants application included vehicle rehabilitation
and repair projects, various facility improvements state of good repair projects; and technology
improvements , vehicle replacements, a parking lot project in Punxsutawney, and two facility
projects including Coudersport Terminal and the DuBois Joint Facility; and
WHEREAS, many of the projects to be included in the FY 2015-2016 application were
originally applied for in the FY 2014-2015 application but remain unfunded; and
WHEREAS, PennDOT determines the sources of funding for capital projects which has
varying local match requirements and therefore the amount of local match cannot be predetermined;
WHEREAS, the Facilities and Equipment Committee having reviewed the projects presented
agrees that staff be permitted to apply for grants to fund the various capital projects,
NOW THEREFORE, BE IT RESOLVED, by the authority of the Board of Directors of the
Area Transportation Authority of North Central Pennsylvania, hereby authorizes the Authority
staff to apply for grant funds and shall provide to the Board the identified local match amount
required for its approval before executing any subsequent grant agreement.
With no further discussion, a motion to approve Resolution #6-2015 was made by Rhett
Kennedy. Harry Whiteman seconded the motion, with all Board members in favor.
The next item on the agenda was a motion to adopt Draft ATA Policy No. 309, Performance
Measures, Monitoring and Evaluation.
With no further discussion a motion to adopt Draft Policy 309, was made by Harry Whiteman.
John Todd seconded the motion, with all Board members in favor.
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The next item under New Business was the election of officers for FY 2015-2016. Rhett Kennedy,
Chairman of the Nominating Committee, recommended the nomination of the following slate of officers
for FY 2015-2016.
Chairman:
Kenneth Wingo
Vice-Chairman:
Anthony Viglione
Treasurer:
Rhett Kennedy
Secretary
David Wolfe
These Board members have expressed a willingness to serve in their respective offices as Chairman,
Vice Chairman, Treasurer, and Secretary. As Chairman of the Nominating Committee, Mr. Kennedy
then opened nominations from the floor for the office of Chairman, Vice Chairman, Treasurer, and
Secretary.
Kenneth Wingo, Chairman – Rhett Kennedy asked if there are any nominations from the floor for
Chairman. There being no other nominations from the floor for Chairman, a motion was made by John
Todd to close nominations. Harry Whiteman seconded the motion, with all Board members in favor.
Since there are no other nominations for Chairman, Rhett Kennedy instructed the Secretary to cast a
unanimous ballot for Kenneth Wingo, Chairman as nominated by the Nominating Committee.
Anthony Viglione, Vice Chairman – Rhett Kennedy asked if there are any nominations from the floor
for Vice Chairman. There being no other nominations from the floor for Vice Chairman, a motion was
made by Bill Setree to close nominations. Harry Whiteman seconded the motion, with all Board
members in favor.
Since there were no other nominations for Vice Chairman, Rhett Kennedy instructed the Secretary to
cast a unanimous ballot for Anthony Viglione, Vice Chairman as nominated by the Nominating
Committee.
Rhett Kennedy, Treasurer – Rhett Kennedy asked if there are any nominations from the floor for
Treasurer. There being no other nominations from the floor for Treasurer, a motion was made by Tony
Viglione to close nominations. John Todd seconded the motion, with all Board members in favor.
Since there were no other nominations for Treasurer, Rhett Kennedy instructed the Secretary to cast a
unanimous ballot for Rhett Kennedy, Treasurer as nominated by the Nominating Committee.
David Wolfe, Secretary – Rhett Kennedy asked if there are any nominations from the floor for
Secretary. There being no other nominations from the floor for Secretary, a motion was made by Harry
Whiteman to close nominations. Joan Robinson McMillen seconded the motion, with all Board
members in favor.
Since there were no other nominations for Secretary, Rhett Kennedy instructed the Secretary to cast a
unanimous ballot for David Wolfe, Secretary as nominated by the Nominating Committee.
This concluded the Election of Officers for FY 2015-2016.
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A short break was taken at 11:30 a.m, and resumed at 11:41 a.m.
The last item on the agenda was Chief Executive Officer’s Report. Copies of the CEO’s report,
along with staff director reports, were given to the Board members for their information and
review as part of the Board packet. Michael Imbrogno then gave a brief update and highlighted
various projects/items that he and the staff have recently completed and/or are still working on.
Michael reported that last evening HR 2353, the Highway and Transportation Funding Act,
provided an extension through July 31, 2015. Without this short-term extension there would be
no money to operate.
A review of the Controller’s Report was then given. This report is comprised of the following
sections:
•
•

•

Section A – Statement of Overall Operations (excluding Clarion services) for the period
of March 31, 2014 through March 31, 2015.
Section B – Financial Statistical Report for the publicly subsidized services and the
shared ride primary, non-public (includes CMS), and Clarion services for the period of
March 31, 2014 through March 31, 2015.
Section C – Financial Statement for the period of July 1, 2014 through March 31, 2015.

The open capital projects report was reviewed for the period through March 31, 2015.
At 12:30 p.m., with no further business a motion to adjourn the meeting was made by John Todd.
Harry Whiteman seconded the motion, with all Board members in favor.
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